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  The Vermilion Iron 
Works facility 
represents a niche 
market in the foundry 
industry.  Globalization 
has had an affect on the 
foundry industry, as 
castings for large 

manufacturers are now 
made overseas, but a 
need still exists for 
“small batch” or jobbing 
foundries such as 
Vermilion Iron.  With a 
limited number of small 
batch foundries in the 
Midwest, Vermilion Iron 
Works has the 
opportunity to capitalize 
on this market demand.  
Having the Vermilion 
Iron facility fully 
operational and meeting 
market demands will 
prevent profitable jobs 
from going overseas. 
 
The new ownership of 
Vermilion Iron Works 
plans to renovate the 
facility over time to 
modern standards of 
efficient operation and 
environmental 
compliance, a clean, 
healthy, attractive 
workplace.  The goal is 
to build an attractive, 

efficient, and profitable 
short run casting 
producer serving the 
needs of the Midwest 
Industry.  Mike Pentas, 
Manager of Operations, 
plans to create a 
“hometown” 
manufacturing facility 
not only producing 
castings as a profit 
making enterprise, but 
also serving the 
community as a source 
of pride, employment, 
stability, opportunity, 
year round employment, 
training and education 
for the youth. 
 
The plan for the facility 
involves reinitiating 
production, maintaining 
and serving the existing 
client base while at the 
same time instituting a 
progressive “rolling” 
maintenance and 
replacement program 
for all facilities and 
operating equipment.  
While the vision and 
plans for the facility are 
great, the challenges 
are immense.  The 
facility suffers from 
years of neglected or 
“jury rigged” 
maintenance practices, 
from oversight of 
housekeeping, resulting 
in a run down, 
unattractive, inefficient 
facility which now cries 
for good management 
practices in order to 
become a source of 
community pride, a 
clean, attractive place 

to work, and a 
contributor to the 
economic engine of 
Hoopeston. 
 
Making the Vermillion 
Iron Works into the 
modern casting facility 
visualized is no easy or 
“quick fix” task.  It will 
take the will of all 
employees over an 
extended time period to 
turn Vermillion Iron 
Works into a profitable 

productive 
manufacturer and even 
longer to use available 
funds to modernize the 
operations.  Mike 
Pentas will need the 
help of all the 
employees and the City 
of Hoopeston to turn his 
vision into reality. 
 
The facility currently 
has installed capacity of 
two, six ton induction 
melting furnaces and 
two, one-ton induction 
melting furnaces, of 
which only one 6 ton  
furnace is operational.  
Vermilion Iron Works 
poured its first heat on 
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The Illinois Institute for 
Rural Affairs  (IIRA) 
conducted a third visioning 
session in Hoopeston on 
Tuesday, June 26th.  
Resource people from the 
IIRA and USDA were present 
to provide assistance in each 
of the 4 areas: housing, 
business retention and 
expansion, downtown 
revitalization, and 
infrastructure.   

The visioning committee will 
now begin working on 
planning a community-wide 
town hall meeting which will 
take place on Tuesday, 
September 25th at 7pm.  
Location and more detailed 
information will be available 
in the next newsletter.   At 
this meeting the committee 
will highlight the outcomes of 
the three sessions and 
provide opportunities for 
more of the community to be 
involved.      

HOOPESTON 
VISIONING UPDATE  

Cleanup of the South side of 
Vermilion Iron 

Pouring of the first melt the 
end of May. 
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Pioneering Progressive Development 

Saturday, May 26th.  When all 
four furnaces are on stream, 
the production capacity 
(estimated on a 1 shift basis) 
will be approximately 25 
million pounds of good 
castings.  This translates into 
a revenue stream of between 
$40 million and $50 million at 
present prices. 
 
The plans for Vermilion Iron 
Works extend beyond the 
initial cleanup.  Mike Pentas is 
already looking at 
opportunities to expand the 
facility.  He is currently 
looking to acquire a heat treat 
furnace which would allow the 
finishing work to take place 
here in Hoopeston, generating 
additional revenue and cutting 
down on shipping distances.  
An additional melt furnace 

would also provide the 
opportunity for Vermilion Iron 
Works to manufacture steel 

parts for the rail industry.  The 
expansion of production and 
finishing capabilities will allow 
the growth of jobs as well.  
Vermilion Iron Owners 
anticipate as many as 50 or 
more jobs in the near future.  
Mike Pentas is also looking at 
the possibilities of establishing 

a training program for local 
high school students.  Young 
people from Hoopeston who 
wish to pursue manufacturing 
as a career path, will benefit 
from the ability to augment 
their academics with part-time 
employment, workshops, 
training and skill based 
learning at the Vermilion Iron 
Works facility. 
 
Tremendous progress has 
already been made at 
Vermilion Iron.  Nineteen of 
the previous employees have 
been hired back to work at the 
foundry.  Significant cleanup 
has taken place both inside 
and outside.  Mike Pentas 
welcomes community 
residents to visit the facility 
for a tour at anytime. 
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Pouring of the first melt. 

June 18th marked the day that 
agreements were completed 
with property owners 
surrounding the proposed motel 
site.  The council approved the 
agreements in May and the 
Mayor then  obtained signatures 
from all three property owners, 
putting the City one step closer 
to receiving an NFR Letter.   
 
Shaw Environmental will 
proceed with completing the 
Remedial Objectives Report and 
the Remedial Action Plan which 
will be sent to the EPA for 
approval.   
 
Upon approval of the remedial 
action plan, the City will extend 
City water to the three 
surrounding properties which 

have agreements in place.  The 
council has already approved 
bids for the work and allocated 
funds for the project.  This will 
allow the City to begin work 
immediately upon approval of 
the Remedial Action Plan.  The 
City Council will then need to 
pass a groundwater ordinance, 
restricting the use of 
groundwater in the Brownfield 
Redevelopment Area.   
 
The EPA will then have 60 days 
to approve the groundwater 
ordinance.  Following the 
completion of these tasks the 
City will submit a Remedial 
Action Completion Report to the 
EPA for final approval.  Upon 
approval of the final report the 
City will obtain a No Further 

Remediation letter, deeming the 
site clean and allowing Mr. Naik 
to proceed with the 
development of a motel.   
 
The City of Hoopeston is 
appreciative of all the 
involvement from the 
community in the process of 
reaching agreements and 
completing necessary tasks 
toward an NFR.  The City is also 
thankful to the surrounding 
residents who have worked with 
the council to make this project 
possible.  Due to all the 
cooperation from community 
residents, the City is one step 
closer to having a Motel on the 
former Baer’s Motel and Trailer 
Court Property.   

Brownfield Project Update:  


